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QUESTIONNAIRE 

 

Dear Sir/Madam, 

My Name is Samiullah Jadoon; I am currently doing Msc in Project Management from 

University of East London. As per our degree requirement, we need to do real world 

research in the field of project management, and to base our dissertation we should have 

to have a real project as a case. From the extensive review of literature I come to know 

BAA has managed several projects including successful Heathrow T5 construction 

project and has embarked on T2 project which is expected to be delivered by next year 

2014, and therefore it developed my interest to study how effectively the organisation is 

managing its Human Resources in order to deliver successful project(s). 

The aim of the study is to analyse the significance of project teams and their contribution 

towards project success. The study will focus on various aspects of project teams and will 

also address whether or not the effective utilisation of project teams have a positive 

impact on performance & productivity and hence overall success. To help me do this I am 

seeking your views, I would be grateful if you could spend 4 or 5 minutes answering 

some simple questions. Your contribution will play an important role in addressing the 

research questions and to make valid conclusion.  

All information supplied will be held by the “Researcher” and will remain secure and 

confidential.  Your provided data will solely be used for research purpose and will not be 

passed on to any third parties in accordance with the Data Protection Act 1998”.  

 

 

Yours Sincerely, 

Samiullah Jadoon. 

U1151435@uel.ac.uk. 

                                          

 

 

 

Name:                                                           Organisation:                                                

Position:                                                        Contact email (if any):  

From the options given please tick only one 

Q. 

No 
Question  Strongly 

Agree 

Agree Neutral Disagree Strongly 

Disagree 
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1 I think selecting an appropriate 

person for the job can improve 

performance and productivity. 

     

2 There is a positive and direct 

relationship between selecting 

competent candidate for project 

team and project success. 

     

3 If I know my task as a project 

team member I can perform well. 

     

4 I feel de-motivated to work when 

I am not clear what my manager 

expects me to do. 

     

5 I think if senior management 

helps me to improve my 

performance I can perform much 

better. 

     

6 The senior management support 

plays an important role during the 

life of project. 

     

7 I do not get adequate support 

from senior management. 

     

8 I have been given every 

opportunity to develop my 

knowledge and skills. 

     

9 I get the guidance and coaching I 

need from my manager to 

develop my knowledge and skills. 

     

10 I think learning has improved my 

knowledge to do the job. 

     

11 I think I will be able to use 

practically what I learn from 

training and development. 

     

12 I like using internet and prefer 

learning electronically. 

     

13 I think e-learning is an 

inexpensive and effective way of 

training and developing 

employees of an organisation. 

     

14 I do not feel that I am fully 

informed about what the 

organisation is setting out to do. 

     

 

Q. 

No 

 

Question 

 

Strongly 

Agree 

 

Agree 

 

Neutral 

 

Disagree 

 

Strongly 

Disagree 

15 I am always told about the plans 

for my team. 

     

16 Our organisation has an effective 

communication means. 
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17 I can contact anyone in the 

organisation at any anytime 

during working hours. 

 

     

18 I think the organisations should 

allow the free flow of 

communication because it helps 

improve performance and 

productivity. 

 

     

19 My manager regularly discusses 

with me how well I am doing my 

job and helps me improve the 

areas where I am not good at. 

     

20 I think the email is the most 

widely used and reliable way of 

communication. 

 

     

21 I think the e-communication is 

the fast, quick reliable and secure 

way of communication. 

     

22 I prefer someone to contact me 

electronically. 

     

23 I am well motivated and 

rewarded to do a good job. 

     

24 Performance based pays greatly 

increases my motivation to work. 

     

25 I think I can perform better and 

increase the performance and 

productivity if I am being 

rewarded fairly for my work. 

 

     

26 The performance pay scheme 

encourages better performance. 

     

27 I feel free to share ideas with my 

manager. 

     

28 My manager always asks me to give 

my opinion in decision making. 

 

     

29 

 

 

Q. 

No 

My manager values the opinions 

of me and my colleagues. 

 

Question 

 

 

 

Strongly 

Agree 

 

 

 

Agree 

 

 

 

Neutral  

 

 

 

Disagree 

 

 

 

Strongly 

Disagree 

30 I am given plenty of freedom to 

decide how to do my work. 

     

31 I think the employee 

empowerment has a positive 

impact on overall goal 

achievement. 
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32 I get on well with my colleagues.      

33 My manager is very active in 

resolving conflicts when they 

arise. 

     

34 I avoid conflicts because they 

discourage me from doing work 

effectively. 

     

35 I think the conflicts should be 

resolved as soon as they arise 

because they have negative 

impact on project performance. 

     

 

Your comments means a lot to me and they will be used in research as part of your 

contribution, if you want to make any comments on how do project teams impact on project 

success please ; 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                    Thank You  


