Overview of resources emerging from the Connecting Nature Framework

Various supporting documents and videos have been created to support the cities in the Connecting
Nature project and other cities interested in working with the Connecting Nature Framework.

1.

2.

Connecting Nature Framework figure. This video is intended as first short introduction to
the framework for any listener working on urban challenges: https://youtu.be/bM3ds ZdYfc
Connecting Nature Framework video on the benefits of using the framework by the
Connecting Nature Cities https://www.youtube.com/watch?v=wvbjngigl Q.
Connecting Nature Framework guidebook on the Connecting Nature website:
https://connectingnature.eu/innovations/connecting-nature-framework,
https://connectingnature.eu/sites/default/files/images/inline/Connecting%20Nature%20Fram
ework.pdf
Every Connecting Nature Framework element has its own practical guidebook published on
the Connecting Nature website to support urban practitioners in working with this element.
On this website additional resources are added per element.

e Technical solutions https://connectingnature.eu/innovations/technical-solutions

o Governance https://connectingnature.eu/innovations/governance

o Financing and business models https://connectingnature.eu/innovations/financing-

and-business-models
o Nature-based enterprises https://connectingnature.eu/innovations/nature-based-
enterprises

e Co-production https://connectingnature.eu/innovations/co-production

e Impact assessment https://connectingnature.eu/innovations/impact-assessment

e Reflexive monitoring https://connectingnature.eu/innovations/reflexive-monitoring
Connecting Nature Framework Manual. In this manual guiding questions for all Connecting
Nature Framework elements are written for the cities to support them in writing their
Connecting Nature Framework Reports.
Personal learning narratives by the Connecting Nature Cities. These videos are intended as
testimonials of how the framework has impacted the cities in working on nature-based
solutions. They have been shared will all project partners, and as examples in courses.

e A Coruiia: https://youtu.be/x5yeivyl LO

e Burgas: https://youtu.be/PazHCQze Wb4

e Genk: https://youtu.be/-UaoY3ME1iA

e Glasgow: https://youtu.be/bEyFépt-_cs

e Nicosia: https://youtu.be/LoP8Rfmgglw

o Pavlos Melas: https://youtu.be/vqTyAEfdiok

e Poznan: https://youtu.be/xNCrAze390c

e Sarajevo: https://youtu.be/4mLadSUMI2U
The Connecting Nature Framework descriptions in Deliverable format (Holscher et al. 2022;
Xidous et al. 2022).
Information on the nature-based solution “Green Wall for kindergarten” in the city Yerevan,
Armenia

e On Oppla platform: https://oppla.eu/casestudy/18930

e On Youtube: https://www.youtube.com/watch?v=NO-H1XRINA4
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A-1 ACoruna

Workshop on Business Model Canvas in A Coruiia

To better understand how to finance
our exemplar, not only relying on
municipal funds (Nov. 2019)

Annual General Meeting

in Malaga

1t presential meeting for our

new CN team. It was really

important to learn and put in

practice new concepts, such

as the CN Framework and

the Reflexive Monitoring

(Oct. 2019) e
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Urban gardens network
had a great potential as a

[EH]

Selection of
exemplar:
urban gardens

first step for the green !

infrastructure strategy

(Sept. 2019) |w

Connection with Employment
department and URBACT RU:RBAN
project

The Employment dpt. was involved in another EU
project on urban gardens, working already with a

group of stakeholders developing school gardens
(Dec. 2019)

geTACHMEN,

PLANNING

&

NATURE-BASED
SOLUTION

D =

A Coruiia

Osmos workshop in

Bringing cities to life, bringing life into cities

High level meeting with the City Councillors for
Environment, Education, Employment and Tourism and
Markets

This helped us secure political
support to develop our exemplar
and collaborate with the different
departments (March 2020)

CN Exemplar awarded as
National Best Practice

1t prize in the category of NBS, helpful to
further secure political support and
increase citizen awareness (May 2021)
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Selecting the relevant indicators and

Engage stakeholders and select key
actor for the exemplar planning,
delivery and stewardship phases

designing an assessment plan.
Setting up baselines for the
indicators

(Nov. 2019)

Engaging stakeholders and users

1
1
1
1
1
:
: also for the delivery of the

Mapping the relevant
stakeholders and involving

them into the design of
the exemplar

Implement the relevant exemplar

technologies to measure the
data and/or carry out the
questionnaires
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New maintenance tender for the city’s green
areas including UG

With our inputs embedded for the green areas of the city,
which will have a separated lot for the maintenance of
urban gardens, aimed at social integration enterprises
(May-April 2021)

Sarajevo process

To be organised as part of the
city’s Environmental Week
(June 2021 - upcoming)

FEELINGS

o

STEWARDSHIP

ATURE BASED
SBUUTION!

-

IDENTITY

Defining the stewardship
phase involving users and

potential sponsors

Compare the collected
data with the baseline
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A-2 Burgas
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Think over different Business strategies to
support the implementation

Internal meetings within
the administration
‘We organised several meetings with

Mature-Based relevant directorates {Urban Planning,
Entrepreneurship Environment, and E.mnomia} to discuss

approach and solutions, and we created
workshop and an action plan for the implementation of
dweh,pment of the exemplar (2019 - 2020)

1

Business Model
Canvas

Invited stakeholders

started thinking different .
{not in traditional way) on

how we canfinanceand

maintain our exemplar.

Participants came up with
different interesting NBS

that could be PLANNING

implemented in the park

(Nov. 2019) \ ’
NATURE-BASED

Selection of SOLUTION

the exemplar: — Q

Saint Trinity

Park

With the start of the
project, we had several
suggestions for green
areas in the city. After
internal discussions, as
well as the support of
the project partners and
considering a survey

Bringing cities to life, bringing life into cities

Presentation of idea for
renovation of Saint Trinity
park to local NGOs

As part of the public discussions
regarding the development of
Integrated Plan for Development
of Burgas 2021 — 2027 We received

the realization of the Project

Select appropriate indicators

o ot Selecting the appropriate indicators for the different
posilieteedback on thisidea aspects of the project (social, economic, environmental)
(Oct. 2020) will support us in the better assessment during and

| after its implementation {lanuary — May 2021)

)

Reflective
Monitoring sessions |

| We have organised

Development of a concept for
several discussion with

camriedoutin 2017, we  Sociological survey on the attitudes and | city of Genk, where they renovation of exemplar

decided to choose Saint wishes of citizens for develupment of shared their experience ‘We believe that this approach supported us

Trinity park as our R on working on their to exercise a better control on the work of

exemplar (2017) the Cl'f‘v in 2021 - 2027 exemplar and gave us the experts and increased their experience
People stated that they want more green areas to be guidelines on the way and expertise on trying to incorporate more
created in the city, and the renovation of Saint Trinity they used Reflexive NBS in the urban environment
park was pointed out {Oct. 2020) monitoring {2021) (February — May 2021)

BURGAS v1 Involve and take into consideration the comments

and proposals of different stakeheolders

36

Search for appropriate financial mechanisms for

. )

; ® O @

Organize events with participation of
stakeholders for greening the area {plant trees)

Plan approaches to reduce and improve the
maintenance of the area

Design a detailed concept for
renovation of Saint Trinity Park

Once we have feedback for local stakeholders we
will proceed with development of a detailed
concept for renovation. The renovation will be
separated to several phases and this way it will be
easier for us to proceed with the actual
implementation, depending on the available
financial resources {July — Sept. 2021)

. STEWARDSHIP .

Public discussions on the concept for
renovation of exemplar

We plan to implement several public discussions with different local
stakeholders and see their opinion in the general concept we have
developed (June 2021)

Organize events and educational campaigns in the park
and implement activities towards cleaning the territory
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Workshop

Selection of exemplar
Restoration n'l'ﬂr:ln:ll Park

Nature Bringing cities to life, bringing life into cities

O5MOS workshop on

on Business open innovation teams
Model Cameas

Open Public

Consultation

(@)
MATURE-BASED
SOLUTION
|
i
i
Developing impact ssssssment
plan; determining performance
" Open public consultation
prioeess for the detenmination
off the key shements of the
restoration of the park

City Council approval of Pyrsinela Park's
Management Plan

Securing 100 € funding

DELNVERY

Y 4

MNATURE BASEDR
SOLUTION

Implementing impact
ansesEmEnk plan

IOANMNINA

Evaluate performance actording to impact
assessment methodology

Ll )

@
. STEWARDEHIP .

e ©

Ewalusting exemplar's
perfarmante

Engaging stakehalders to the - -
develaping of the exemplar Defining and establishing co-
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produdion strabégies in the
management of the park
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A-4: Malaga

Malaga Workshop

It enabled to map the dty areas, administrations
and institutions working oMbS. It also helps to
understand the importance of indudinghbs in
developing a spot or a neighbourhood.

(October 2018)

AGM lannonina

It gave us the opportunity to meet the
Connecting Mature family hidden behind
the dties and to see on what kind of
projects dties are working.

(June 2018)
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NbS Cluster

Malaga creates the firftbS cluster inthe 1
cdity. Mission: promotion ofibS application :
and contribution to the development of 1
more resilient, healthy, liveable, and Iivehj'
cities. AsNDSis a brandnew concept, in :

Bringing cities to life, bringing life into cities

Business Model Canvas

BMC is useful tool to explain Connecting
Mature methodology and a “vertebrate”
path to follow. It showed us how to
engageNbs through entrepreneurship,
partnershipsgovenanceand how to

look for finances. Financing is key in
developing any kind of project.

Malaga Public Event & AGM

Opportunity to bring together de Connecting
Mature family to Malaga, and to showcase
severalNbS projects undergoing in Malaga

MALAGA vl

and other cities from Andalusia.

{June 2019) (October 2019)
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| =)
Selection of the exemplar |
Urban garden inagunillasand othe

developments related thibS. The
idea is to flourish théagunillas

Looking for business

“La Bocand de Lagunillad project. Following Glasgow steps to try to
develop a coworking andibS program incubation. This is a stakeholders’
project with the collaboration of thébsS cluster.

(March 2021)

Delivering the exemplar
“Lagunillasyuca Urban Garden™:
a real turning point but with
difficulties for delivery with no

order to promote and disseminate it you , neighbourhood withibs. budget for it.

need a backup with expertise to rely on. ! (August 2019) (December 2020)

(March 2018) i

|
Aligned with the specific’ Stakeholder could be Ensure that the delivery Inputs, expertise, and Ensure long term run of th Planning and delivery of
needs of the area and the interested in cooperating phase will reach all the management of the exemplar, reducing costs the activities,
goals they are intended | in any point of the phases benefits and cobenefits exemplar and increasing benefits by maintenance of the
for planned adding new elements exemplar

1}
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A-5 Nicosia
Business Model Canvas and Local Strategic Developing NBS in Nicosia | Local Strategic Sustainable Development NICOSIA v1
Sustainable Development | Workshop (OSMOS) | .5 Strategic Sustainable |
) | The workshop brought Development Plan Adopt a Park Scheme
Business Model Canvas | together the key people The “Adapt a park” scheme is

involved in NBS in the cityin  Finalisation —Submission of Local Nicosia NBS Management

Strategic Sustainable Development being developed to promote long

Even though the workshop's main focus was the
term partnerships between Local  This body will be responsible for planning, implementing and

organisational and funding aspects of the project, order to facilitate a common

(with the Directorate General for

it provided a significant opportunity for all the und_ersta(r;ding_ a';htout the European Programmes, Coord. and Businesses/Enterprises and Local  coordinating the involved actors/stakeholders, as well as monitoring
participants and stakeholders to accomplizh a srvisapec project. Development (secure budget] Government in order to maintain  and reporting of the NBS and other development projects in the
comprehensive and deep understanding of the (Dec.2019) (Feb. 2021) and beautify the neighbourhood District of Nicosia (March 2021 — ongoing)

parks (March 2021 - ongoing)

entire project (Oct. 2019)
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Meet us at the forest Sarajevo Process -,

(event) Art and nature helped the |

The Forest Department (Ministry of Agricutture) presented Athalassa team to unlock a new Impact Assessment Plan

Forest Park which is one of the most significant nature-based solution perspective, utilize personal Public Consultation Stakeholders' meetings for the Impact Assessment Plan (Local

examples in Cyprus and participants had the chance to brainstorm experiences and memories, Universities, NGOs, Cyprus Scientific and Technical Chamber,

and share thoughts on the proposed Exemplar (January 2019) approach the project and We had the opportunity to Ministry of Interior, Municipal Technical Departments)
express in a very fruitful way, communicate the Local Strategic (May 2021)

thus contributing to the overall Sustainable Development Plan
team’s tasks. After the three  and the proposed Green
1) Business Model Canvas; 2) Developing  days session, Nicosia'steam  Network to citizens, NGOs,

Nature-Based Solutions in Nicosia saw Nicosia's Exemplarina  Municipal Officers and Private Sarajevo Process Nicosia NBS Agency
Workshop (OSMOS); 3) Sarajevo Process ‘;’Ef‘f d'E;]t pErpeg sk iten = lec 2100y
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Identification of new financing models & development of . . . Implementing the CN BMC to capture social, environmental .
the CN BMC for Pavios Melas Metropolitan Park Mukephuse lnong thm:uEh Tuifkied arierie and economic values

1% CONNECTING Nature Workshop Support mechanism -

CONNECTING Nature project - and Steering Committee Meeting Multi-phase funding through multi- st Assassmant Plan
Embedding NBS concept in Pavlos Melas Municipality level synergies training program
By participating in CONNECTING Nature, Pavios Melas  connECTING Nature consortium supported The project will be implemented and funded
ranicipelity intends to fransform the Mesripositen Pavios Melas CN team and stakehoiders to focus in phases through multilevel synergies of The progreon helped o identity the mostappopriee
Park of Pavios Melas into @ NBS and brakasiomon the . " ndicators and to design the evaluation plan of Pavios
potential of Pavios Melas municipal, regional and national scale -
(2017 - angoing} Metropolitan Park as a N85 (June 2018) {2018 - ongoing) Melas Metropolitan Park
{Nov. 2020 - ongoing)
Strategic plan of Pavlos wf& |
Melas Metropolitan Park - p He==y

Vision & objectives

The “Strategic plan for the
regeneration of the former Pavios
Melas camp towards a green space
of metropolitan scale” was co-
produced, setting up the vision and

the programme objectives !
s Y4

NATURE-BASED
SOLUTION

= =) .
. PLANNING . DELIVERY . .mwnmsmr
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Pavlos Melas camp -

Concession of former r ‘_]
Starting point —

The former Pavlos Melas military camp .

0n0 |
concession to the Municipality of Pavios Melas, 4 H“,Q\‘_‘\
after 15 years of clalms by local commundty and T -
‘ i
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i
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administrative mechanism, was the start of
the journey to Pavios Melas Metropalitan Park

|
1 '

(Sept. 2017) | :
i ' i
h DRIFT & OSMOS workshops — Business Model Canvas workshop — Ex-ante viability study |
! Initiation of co-production Sustainability perspectives The study, based on co-created ;
! DRIFT& DSMOS warkshops helped toaccomplsh  New perspectives for the sustainahility and resiflence scenatlos; wiks ot the :
: a deep understanding of co-production process, of Pavios Malas Metropolitan Park were emergad F:m:::n; neED |
1 to start breaking silos, to map stakeholders and {Aug. 2019 - ongoing) B I
1 to engage key actors !
| (lune 2018, Nov. 2018, Jan. 2020) ! -
: : ’

Planning a multifunctional technical solution considering Operationalising the intended benefits and co-benefits of Ongoing adaptation of the technical solutions to ensure
local social, environmental and economic needs the technical elements to deliver a nature-based solution long term sustainability & resilience

A-6 Pavlos Melas
40
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A-7 Sarajevo

Detection of the ideas for the
| exemplar and its financing

Bringing cities to life, bringing life into cities

Business Model Canvas
It helped us to define key elements for

financing the exemplar (March 2020)

Defining of the exemplar
and support to idea

Defining the exemplar gave The
Sarajevo team basis for further work
{Feb. 2020)

NATURE-BASED
SOLUTION

@

&)

Peer-to-peer
sessions with Glasgow

Sharing experience and best practices
helped The Sarajevo team in many i
learning questions (Nov. 2020 & April !
2021)

Stakeholder mapping
Support by Osmos in stakeholder mapping

The Sarajevo process

Artistic based approach is tested in Sarajevo
and will be used as a tool in the exemplar
activities (March 2020)

i @
;

Indicator assessment
training programme

We defined key indicators for our exemplar as
important method for following our exemplar and
measuring its benefits (Nov. 2020 - April 2021)

Stakeholder needs and
opportunities for cooperation

provided The Sarajevo team wider picture in
key actors for our exemplar (May 2021)

Capacity building of the team

DELIVERY

Y 4

NATURE-BASED
SOLUTION

SARAJEVO vl
Funding opportunities and

financing of the exemplar Maintenance

Story telling method

CN narrative will help The Sarajevo team to build a
story about our exemplar and to promote it
(ongoing)

TR
& o\ i
ahh

Maintenance and
i ! involvement in
planning and

Inputs for the ¢ implementation of the

exemplar i activities related to the
| exemplar
Good practices from Innovative
partners in similar activities practices

41



